FRANCHISE
OPPORTUNITY

WELCOME TO THE MANNA-SEH FRANCHISE
A FANTASTIC OPPORTUNITY FOR YOU TO RUN AND DEVELOP YOUR OWN BUSINESS IN THE
THRIVING CHILD CARE MARKET WITH THE SECURITY OF AN ESTABLISHED BRAND, PROVEN
SYSTEMS AND ONGOING SUPPORT.
Manna-Seh Before & After School and Holiday clubs provide parents with highly professional local out of school hours
childcare. The clubs meet the enormous demand from busy parents for a safe, stimulating and dependable facility to care for
their children during the hour immediately before school opens, for a couple of hours after it closes and during holidays.

Our aim is to create a network of out of school hours clubs operated by passionate, hard working and motivated owners that
share our vision – to help children �lourish in a safe environment enjoying activities that complements their formal education.

THE CHILDCARE MARKET IS BOOMING!
The demand for childcare services is buoyant and shows no sign of slowing down. Balancing the demands of work commitments
with childcare arrangements is a big challenge for young parents. All schools are required to provide wraparound childcare from
8am and up to 6pm – over 85% of primary schools have a breakfast club - and so before & after school and holiday clubs have
become an established facility that many parents rely upon.

However, not all schools have the resources to meet this obligation. It’s a drain on their time and budget and as result directly
operated clubs often fail to deliver the quality of care that parents expect. So, not surprisingly an increasing number of schools
are instead preferring to outsource the management and administration of their before & after school club. It is this opportunity
that Manna-Seh is able to maximise.

HOW OUR CLUBS WORK
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Manna-Seh clubs provide children aged 3 to 11
years with a safe, enjoyable ‘Learning & Play’
experience, to help them get set for the school
day, to relax once school has �inished or release
some energy during holiday periods. We are
registered with OFSTED
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Manna-Seh Clubs operate as an integral part of
an existing school, renting a suitable space such
as an assembly hall or classroom. They are
equipped with educational and play materials,
stored on-site, and organized to provide children
with a stimulating and motivating experience on
each occasion they attend.
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During term time Manna-Seh before school clubs
are open between the hours of 7.30am and
8.45am, after school clubs are open from 3.15pm
to 6.00pm. Holiday clubs are open during each
school holiday except Christmas, from 8.00am to
6.00pm.

Our club sessions have been carefully designed
to provide a balanced range of activities, combining play and learning under the supervision of
quali�ied and capable staff. Activities include
reading, arts & craft, cookery, needlework and
sports. Nutritious snacks and beverages are
available, with a healthy breakfast being a key
part of the Before school club routine.

5
We believe in promoting good behaviour in children through the acknowledgement and praise of positive,
considerate and caring attitudes and actions. Our primary focus is to build a ‘culture of welfare and safety’
in which the children in our care are protected from harm, taught citizenship skills and enjoy a rewarding
experience. Which they do, as demonstrated by the glowing feedback we consistently receive.

BEING A MANNA-SEH FRANCHISE OWNER
The Manna-Seh franchise means owning a business in a high growth market that’s �inancially rewarding, stimulating and great
fun.

We have created a comprehensive support package, aimed at getting franchisees trained, properly set up and equipped with the
tools an ef�icient business needs. You provide the drive, determination and commercial ability to make your business succeed.

There are 3 franchise packages to choose from:
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Before & After

Before & After

school and
Holiday Clubs

School Clubs
only

Franchise Fee

£12,500 + vat

Franchise Fee

£10,500 + vat
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Holiday Clubs
only
Franchise Fee

£8,500 + vat

Which package is right for you will depend on your personal circumstances and level of ambition. The combined Before/After
school and Holiday Club package is very much full-time, requiring a year round commitment, with the obvious bene�it of higher
earning potential. Running a Before/After school club involves a term-time only commitment and if your preference is for a
�lexible business with limited hours, then a Holiday club could be the answer. In all cases, no previous experience of working in
the educational sector is necessary – we’ll give you all of the knowledge you need!

As a Manna-Seh franchisee you would be responsible for all aspects of how the business operates, applying the proven business
systems, methods and procedures we’ve devised. Handling enrolments, keeping control of the �inances, liaising with parents and
managing a small team of part-time care assistants are all involved. You will also need to be ‘hands-on’ by supervising each Club
session, particularly in the early stages of establishing your business

TRAINING AND SUPPORT
The initial 2 week training course in conjunction with a comprehensive operations manual will teach you exactly how to successfully run a Club. We will assist with making the arrangements with a host school and, importantly, once you’re up and running
we will work alongside you every step of the way to advise and mentor on the most effective techniques for managing and
developing your business. We will provide:

Marketing:

We’ll help you conduct the marketing activity that is key to building the number of enrolled children and fee income. This

will include distribution lea�lets, newspaper advertisements, banners and brochures. We will also help you with social
media and will provide a landing page on the Manna-Seh web site.

Session guides:

The activities involved in each ‘Learn & Play’ session are clearly explained, with easy to follow guidance notes. These notes
will be periodically updated as we evolve and develop.

Business systems:

You would have access to proven and easy to use business administration systems, including software to manage enquiries, enrolments and �inancial accounting, that will help ensure the business runs ef�iciently. These systems are comprehensively explained in the Operations Manual and will be updated on a regular basis.

HR advisory service:

We will provide you with access to an HR advisory service to assist you with all of the staff management issues that may
arise.

Preferential buying arrangements:
We have made arrangements with key suppliers to secure competitive prices for their products/services to help our
franchisees keep costs to a minimum.

Refresher and advanced training:
To help and improve your expertise you will be invited to additional training sessions and view online courses. We also
keep you informed about new developments and opportunities affecting the business.

Regular business reviews:

We will retain an interest in your business and so will periodically meet with you to discuss progress, offer guidance and
help identify actions to help you improve performance.

Shared best practice:

You’ll be part of a network of Manna-Seh franchise partners, all facing up to the exciting challenge of building their
business. We will arrange periodic seminars and provide a franchisee forum so that franchisees can share ideas, suggestions and opinions, which will help you understand which business methods work best.

Mentoring:

On an ongoing basis we will be available to offer guidance on all managerial routines and practices, from day one. Basically, we’ll be by your side every step of the way.

Our success is linked to the success of our franchisees. We want your business to be the best it can be. So, we expect to create a
partnership with each and every one that will be focused on the mutual goal of business growth and pro�itability.

The earning potential
The earning potential of any business is directly related to the expertise of its
owners at managing the business. The locality and size of a business will also
have an obvious bearing on
proﬁtability.
A Manna-She franchise is no different. Its performance will depend on how
effectively you manage, using the business tools we make available. We can
assure you that a
well-run Manna-Seh club will provide a healthy level of
earnings, with net proﬁt of between 26% and 32% of turnover, depending on
the type of franchise.
If you decide to explore the Manna-Seh franchise is more detail we will work
with you to prepare a business plan that will
provide a qualiﬁed proﬁt projection for your business.

WHAT IT TAKES TO BE A FRANCHISEE
Although it helps, being an experienced educational professional is not necessary. The Manna-Seh franchise is suited to budding
entrepreneurs of all ages and backgrounds. Some managerial experience is required and it’s important your commercial
judgment is sound, but to succeed it is particularly important that you are:

Self-motivated:

You need to be driven ambitious, disciplined and determined to succeed.

In�luential:

You must be able to effectively in�luence, command respect and build a positive team spirit.

Organised:

You’ll need to be good at juggling many different and interdependent tasks.

Passionate:

It’s important you display a genuine commitment to our professional standards and values. Above all, you must be
motivated about enabling children to develop their capabilities and passionate about their welfare.

THE NEXT STEPS
IF YOU’D LIKE TO FIND OUT MORE ABOUT THE REWARDS OF OWNING A MANNA-SEH
FRANCHISE THEN GET IN TOUCH. WE ARE HAPPY TO HAVE AN INITIAL CHAT BY PHONE.
WE WILL ALSO INVITE YOU TO A DISCOVERY MEETING DURING WHICH WE WILL EXPLAIN
HOW THE BUSINESS WORKS, ANSWER ALL OF YOUR QUESTIONS AND HELP YOU
UNDERSTAND IF MANNA-SEH IS THE BUSINESS

CONTACT US
MANNA-SEH FRANCHISE LTD
87 Wickham StreetWelling, Kent DA16 3DE
02083112775

franchise@manna-sehchildcare.co.uk

